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Our tiered approach to promoting good attendance:


	Tier 3
Intensive support 
	Strategies:
· Individual support plans: In-depth assessment of barriers (health, wellbeing, external factors).
· Regular review meetings: Frequent monitoring and accountability.
· Specialist support: 
· Counselling, wellbeing services
· External agencies if needed
· EWO
· Formal processes: 
· Attendance contracts or agreements
· Escalation procedures if improvement is not made
· Alternative provision: Adjusted schedules or tailored programs where appropriate.
· Celebrating small wins: Reinforce every improvement to rebuild habits.

	Tier 2 
Early intervention 
	Strategies:
· Attendance monitoring: Identify patterns (e.g., frequent absences, lateness).
· Early conversations: 
· Check-in meetings to understand barriers
· Use supportive, non-judgemental language
· Personalised support: 
· Mentoring or check-ins
· Flexible arrangements (where appropriate)
· Action plans: Agree clear, achievable attendance goals.
· Family/line manager involvement: Work collaboratively to support improvement.
· Incentives with structure: Short-term goals with rewards for improvement.

	Tier 1 
Universal support 
	Strategies   
· Clear expectations: Communicate attendance policies simply and consistently. 
Positive messaging: Promote the benefits of good attendance (achievement, wellbeing, success). 
Recognition & rewards: 
· Weekly/monthly attendance praise
· Certificates, shout-outs, small incentives (behaviour wheel every Friday) 
Engagement: Ensure sessions are meaningful, interactive, and enjoyable. 
Strong relationships: Staff build rapport so individuals feel valued and want to attend. 
Parental/guardian communication (if relevant): Regular updates and encouragement.
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